Accomplishments 2010

JANUARY 2010

Rules of Procedure and Decorum for Board Meetings established
F/T to P/T positions in Supervisors Office (Cost Savings)

F/T to P/T positions in Clerk’s Office (Cost Savings)

Applied for $1M Grant for Peenpack Trail (ARRA 2 Finding)

FEBRUARY 2010

Board Chairs Appointed

Accountant Appointed

Code Enforcement Officer Appointed

1* PBA Settlement Offer Sent

1** Association of Towns Conference Attended in 2 years
Alternate Planning and ZBA Members Local Law Passed
Report for Repairs on Highway Garage

Water and Sewer Project Proposed

Water and Sewer Project Grant Application Submitted ($12M)
Multiyear Financial Plan Established

Budget Officer Monthly Reports established

Supervisor’s Corner Articles established

First Supervisor’s Constituent Open House Held

Flooding Resolution Passed (Receives State Attention/Recognition)

MARCH 2010

Ribbon Cutting Held for Nancy’s Gifts, Sparrowbush

Ribbon Cutting Held for Gamo’s Deli, Sparrowbush

Free Energy Audit Report Done

Cell Phone Consolidation (Cost Savings/enhanced communications)

Intern Program Initiated (No Cost Labor for Town/Educational Program for Youth)
Old Senior Shuttle Bus Sold for Surplus

Easter Egg Hunt held at Space Park (Over 200 residents attended)

APRIL 2010

Energy Rate Contract Signed (Cost Savings: $0.10- $0.08)

Energy Audit Recommendations Installed at Facilities (Cost Savings)
Meeting with Assemblywoman Gunther about Flooding Issues

Highway Contract Negotiations Begin

NYMIR Visit to Inspect Town Facilities and Properties (Risk management)
Appointment of New Planning Board Member — Willard Schadt

Partnered with 2010 Census (Awareness)

Reserve Funds Established (Future budgetary goals)

MAY 2010
Web Site redesign launched (Enhanced communication)
Emergency Preparedness Law passed (Better procedures in emergency situations)



New BAR Member appointed — Donald Dods

Ethics Board Appointed (Accountability)

New PT Bookkeeper appointed — Samantha Parliman

New Phone Service Initiated (Cost Savings)

New Cable Commission Member appointed — George Keller

Economic Development Lunch Held (Economic Development prospects)

JUNE 2010

Cell Tower Contract Approved (Enhanced Communication/Extra Revenue for Town)
IWS Rate Reduction for Town Hall (Cost Savings)

Dragon Springs Donates $10,000 for Parks

Fuel Storage Tanks Upgraded to Standard Regulation

Labor Report issued (study of deficient labor practices/negotiations throughout the years)
1* Humane Society Contract Signed in 3 Years

Fire Department/Senior Shuttle Audits Received/Analyzed

Summer Constituent Supervisor’s Open House

JULY 2010
Town Prosecutor position established (decrease Police O/T Costs and less liability)

AUGUST 2010

Joined Lawsuit Against MTA Payroll Tax

P/T Police Officer Hired — Tom Collins

Reformed Park Fees to Provide for Security Deposits

Appointed New ZBA Member — Jim Harrington

Reformed Littering Laws to Provide for Higher Penalties to Offenders
Fixed Parking Lot at Town Hall

SEPTEMBER 2010

9/11 Memorial Dedicated

Zoning Changed Passed in IB Zone — Easing Zoning Restrictions for New Business
2011 Preliminary Budget Introduced — Tax Levy Reduction Proposed

OCTOBER 2010
Veterans Board Established
2011 Preliminary Budget Passed

NOVEMBER 2010
2011 Adopted Budget Passed — Cost Savings and 0.3% Tax Levy Decrease from 2010.
PBA Contract Settled after 2 Years of Negotiations

DECEMBER 2010

Reduced 5 F/T Positions to P/T for 2011 — Projected $160,000 annual costs savings
Columbia Pipeline Agreement Signed - $165,000 granted to town for Reserve Funds.
Appointment of Ethics Committee Chairman — Frederick Witt




