TOWN OF DEERPARK
TOWN BOARD MEETING
TOWN BOARD REGULAR MEETING
THURSDAY, DECEMBER 31, 2015
Invocation by Alan Schock (Participation Optional)
Attendance
Supervisor: Gary Spears
Councilmember’s: Alan Schock, Ken Smith, David Dean, Arthur Trovei (arrived at 1:15 p.m.)
Pledge of Allegiance by Councilman Dean
Call to Order at 1:00 p.m.
Presentations/Communications — None
Additions or Deletions to Agenda — None
Public Comment Period — None
Motion to Approve November 16, 2015 and December 7, 2015 Board Minutes

Motion by Ken Smith, 2" by David Dean to approve the November 16, 2015 and December 7, 2015 Board Minutes as written.
VOTE: 4 AYES: Alan Schock, Ken Smith, David Dean, Gary Spears

MOTION CARRIED

Old Business — None
New Business

Supervisor Spears mentioned last year the Dog Control Officer was working with the Walden Human Society and now they are
entering back into a contract with the Port Jervis/Deerpark Humane Society with a contract that is a little bit more per dog, but
they have no travel and no up front. They want to save money and stay local so the residents don’t have to go to Walden to
pick up their dogs. He read the resolution.

Motion to Adopt Resolution 20 of 2015 — Port Jervis/Deerpark Humane Society Contract
Motion by Alan Schock, 2™ by Ken Smith to adopt Resolution 20 of 2015 — Port Jervis/Deerpark Humane Society Contract.

Discussion: Councilman Dean said this was a good development because they had a problem with the Humane Society price
was and they went to Walden and that worked for a while. Now they are back home and he knew they would keep a close eye
on the costs involved here. He thought this was a good move and was happy to see this. Supervisor Spears said Susan Beecher
is the head of it and they did some negotiations with Mrs. Vicaretti.

VOTE: 4 AYES (Roll Call): Alan Schock, Ken Smith, David Dean, Gary Spears

MOTION CARRIED

Motion to Accept Letter of Resignation from TOD Tax Collector — Jane Garvey
Motion by David Dean, 2" by Ken Smith to regrettably accept the letter of resignation from TOD Tax Collector-Jane Garvey.
VOTE: 4 AYES: Alan Schock, Ken Smith, David Dean, Gary Spears

MOTION CARRIED

Supervisor Spears asked the Town Clerk how long she served and Ms. Santini responded 13 years. He then asked the Town
Clerk to send her a letter of congratulations on her retirement and their thankfulness for her service.

Motion to Appoint Patrick M. Creegan as Tax Collector for 2016
Motion by Gary Spears, 2™ by Alan Schock to appoint Patrick M. Creegan as Tax Collector for 2016.
VOTE: 4 AYES: Alan Schock, Ken Smith, David Dean, Gary Spears

MOTION CARRIED




TOWN OF DEERPARK
TOWN BOARD MEETING
TOWN BOARD REGULAR MEETING
THURSDAY, DECEMBER 31, 2015

Motion to Accept Letter of Retirement — Nathan Degraw

Motion by Ken Smith, 2™ by Alan Schock to accept the letter of retirement from Nathan Degraw of the Highway Department
after 26 years, effective December 25, 2015.

VOTE: 4 AYES: Alan Schock, Ken Smith, David Dean, Gary Spears

MOTION CARRIED

Supervisor Spears asked Ed Hughson, Highway Superintendent to pass on to Nathan Degraw they wished him well in his
retirement and thank him for all his years of service.

Councilman Trovei arrived at 1:15 p.m.

Motion to Accept Budget Modifications for General Fund as Presented
Motion by David Dean, 2™ by Alan Schock to accept the budget modifications for General Fund as presented.

General Fund

Increases:
Expenditures:
1220.1  Supervisor — Personal Services $ 1,100
1220.4  Supervisor — Contractual 500
1670.4  Central Printing & Mailing — Contractual 2,000
1910.4 Unallocated Insurance 8,000
3010.4 Public Safety Admin — Contractual 200
3620.4 Safety Inspection — Contractual 500
5182.4  Street Lighting — Contractual 5,000
6772.41 Senior Shuttle 1,500
7510.4  Historical — Contractual 2,400
Total Increase in Expenditures 21,200
Decreases:
Expenditures:
1990 Contingency 21,200
Total Decrease in Expenditures 21,200
Net Increase (Decrease) in Budget $

VOTE: 5 AYES: Alan Schock, Ken Smith, David Dean, Arthur Trovei, Gary Spears
MOTION CARRIED

Motion to Accept Budget Modifications for Highway Fund as Presented
Motion by Arthur Trovei, 2" by Ken Smith to accept the budget modifications for Highway Fund as presented.

Highway Fund

Increases:
Expenditures:
8760.4 Emergency Disaster Work $ 40,000
Total Increase in Expenditures 40,000
Increases:
Revenues:
4960 Federal Aid 40,000

Total Increase in Revenues 40,000
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Net Increase (Decrease) in Budget
$ -

VOTE: 5 AYES: Alan Schock, Ken Smith, David Dean, Arthur Trovei, Gary Spears
MOTION CARRIED

Ed Hughson, Highway Superintendent gave an update on the Shinhollow Bridge. Mr. Hughson reported they had been on hold for a little
while, but the steel I-Beams are in place, the braces are in place and they had to wait for the steel grating to be delivered. They will put the
steel grating on Monday and should have it back filled have most of the steel work done by the end of next week. They should have it
opened by the following week, weather permitting. They purchased a portable welder and it has a generator on it. It has enough power to
hook up for the building next door.

Al Fusco, Jr., Town Engineer gave an update on Big Pond. They are cranking out plans and specs are ready to go. They are also waiting for
the DEC to renew the permit for the stream. It is a simple matter of extension. This will be a nice springtime project. They hope to go out to
bid in the next couple months.

Supervisor Spears reported they are now entering into negotiations with the state to provide Bolten Basin Road as a detour and they will
rebuild both bridges—one on Route 42 and one on Route 97. They are not going to build during the summer tourism months, they will build
in the spring and they will do one this spring and one in 2017 in the spring. They have gotten a lot of bridge work done that will carry them
well into the future.

Appropriations, Budget, and Payment of Bills
Motion to Pay Bills and Budget Officer’s Report

Motion by Ken Smith, 2" by Alan Schock to pay bills that have been signed by three council members and may be viewed in
the Town Clerk’s Office and accept the Budget Officer’s report:

General Fund Abstract #24 of 2015 in the amount of $138,900.98
Highway Fund Abstract #24 of 2015 in the amount of $50,663.83
Capital Projects Fund Abstract #7 of 2015 in the amount of $5,500.00
Engineering Fund Abstract #12 of 2015 in the amount of $22,685.51

VOTE: 5 AYES: Alan Schock, Ken Smith, Arthur Trovei, David Dean, Gary Spears
MOTION CARRIED

Closing Board Comments

Councilman Trovei wished everyone a happy new year and they are looking forward to seeing what they can do in the town next year as a
group. He thanked the town employees and everyone who works for the town and their hard work and great job they’ve done. He wished all
the blessings of Christ to everybody in the next year.

Councilman Dean said he was optimistic about next year. He is hoping the economy will turn around. He mentioned the lower fuel prices
for both heating oil and gasoline. It will certainly help people save a few bucks. He wished everyone a happy new year and wished everyone
nothing but the best for the holidays.

Councilman Schock said he looked forward to serving his first year. He thanked Jane Garvey for her service. He wished everyone a happy
new year.

Councilman Smith said he wished the same thing. He said it had been a good year and fun working with the board. He thanked Jane Garvey
and said she was a lovely lady and they would miss her.

Supervisor Spears thanked both Jane and Nate for their years of service to the town. They both were great employees and a great asset for
the people. He looked forward to the coming year. It was a good year last year and they were able to bring the budget in for this coming
year at a 3% decrease. It helped the burden on the tax payers. He spoke to Ed Hughson stating they did a tremendous amount of paving this
year and they thanked him for stretching his budget and with all the bridge work they are doing, they hope to get the town back into the shape
where it should be so they can go forward each year. They got the old truck rebuilt and they will be up and running any day. Ed commented
that it is up and running. Mr. Spears continued that he did a good job and saved the town a lot of money by doing that. He thanked the
residents who come out and support them and give their opinions, their input.
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Florence Santini, Town Clerk reported that the Holiday Decoration Contest was judged by Pat Creegan and herself on a Friday night and they
looked at 13 houses, the most they have ever had enter the contest. They had eight residents were awarded prizes, provided by eight local
businesses. The Board also gave out a prize. It was so nice driving around the town and seeing all the houses decorated. She will post
pictures on the website.

Supervisor Spears thanked Flo for all she does and wished everyone a happy new year.

Motion to Adjourn at 1:27 p.m.
Motion by Arthur Trovei, 2™ by David Dean to adjourn the meeting at 1:27 p.m.
VOTE: 5 AYES: Alan Schock, Ken Smith, Arthur Trovei, David Dean, Gary Spears

MOTION CARRIED

Respectfully submitted by,

Florence T. Santini
Town Clerk



